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DEPARBiEHT OF DEFEIKSE 
DEFENSE INTELLIGENCE AGENCY 
Washington 25^ Do Co 


REPLY TO 

ATTN OF DIAPL-IA 0006 


]DP«CRET 

2 February 1962 


SUBJECTS Report on 3japlementation of Recommendations of the Joint 
Study Group 


TOs !Rie Secretary of Defense 


REFERENCES s (a) 

Memo from SecDef, 12 Aug 6I, Subjs Specific Responsi 
bilities of the Director, DIA 

{^) 

DIASG 0006, 2 Nor 61 

(c) 

DIAPP-1 00010, 1 Dec 6l 

(d) 

DIAPL-1 0002 of 2 Jan 62 


lo Reference (a) charged the Director^ DIA^ with the responsibility of 
expediting all those recoMnendations of the Joint Study Group applicable 
to the Departisent of Defense other than those for ‘which NSA is respon- 
sible^ and to submit a monthly report on the status and estimated com- 
pletion date of each recommendation.. 


2o The attachment comprises the fourth report in response to Referenace (a). 
It is a cGssplete restat®3ient of the reccoumendations pertinent to DOD^ and 
actions taken thereon 0 DOD action has now been c^<;'|^l^eted on six of the 
subject recommendations » 

3c In order to make the report complete and meaningful, a status report on 
those recoamaendations for which NSA is responsible is included.. 


1 Atch 
Report 



DIA review(s) completed. 
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TOP SECRET 


EEPOHT 0® THE STATUS OF 20D IMPiaSESTATIOH OP THE EBCQSIffiaffiATIOirS OF THE JOUT STOOT ®ODP 


RECOMMENDATION 


STATUS 


lo SecDef take appropriate action to 'bring mili= 
tary intelligence or^mlzations within DOD into 
full consonance with, the concept of Defense Reor- 
ganization Act of 19580 Toward this end^ 

ao Establish within OSD a focal point for 
exerting broad managemsnt review authority over 
i^litary intelligence pro^?ains and providing 
■weraH coordination of all foreign intelligence 
activities conducted by various DOD eosponentsp 

bo Strengthen the authority of the Joint 
Chiefs of Staff in intelligence coordination bys 

( 1 ) Increased intelligence resources « 


) 

JCS coordinate substantive iatelii 
gence^, notably for Estimtes 


The establishment of the Defense Intelligence 
Agency^ as directed "by DOD Directive 5105 =21^, 
and in accordance with the Activation Plan 
approved by the SecDef^ has iaplemented this 
re eemmiendat i on o 


(to 1 Decsiber 1961 ^ the JCS forwarded to the 
SecDef reconanendations for actions to 
strengthen the intelligence capabilities of 
the tinified and specified commands = Hiese 
recomnendations included desigJiation of the 
Director , DIA, as their primary agent in pro- 
vlding intelligence s-(g^rt to the ccmmandsc 
DIA is planning implementing procedures^ and 
preparing instructions for promulgation fol- 
lowing approval or modification of the JCS 
plan by SecDef . 

2 January 1982 ^ the DIA Estimates absorbed 
the J-2 Estimates office^ functions^ and. per- 
sonnel 0 DIA will henceforth utilize service 
ix^uts to formulate and submit a DOD position 
to the Board of National Estimates « 
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ESTIMATED DATE 
OF CCMPLBTION 


Ccmpleted 


indefinite 


CoB^leted 
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EEPOM? OK THE ST4TOB OF DOD BiPIiSEiSreATIOH OF THE IffiCOIfiffiKDATIO® OF THE JOIKT STODX GEOUP - FEERUARI 1$62 


BECOMME13D.AIEEOK 


smTos 


ESTBSATED DA3E 
OP COMPLETION 


(3) 


intelligence 


Eequire JCS to coordinate military 
requirements = 


®ie Office of Bequirements, DIA, althou^ Cosispleted 

not fully manned^ is now processing all 
military intelligence requirements originating 
within DODc 


1 (i|-) Eequire JCS to coordinate aetivi” 

ties of unified and Reified comaands and he 
the primary channel for guidance and direction 
on intelligence matters originating within DOD<. 


The JCS have prepared and forwarded to SecBsf Indefinite 
recOToendatlons for strengthening intelligence 
cap^ilities of unified and specified eoamandsc 
Ctae of these reccmH^ndations designates DIA 
]pclmary channel for coordination^ 

' ' @ida»ce and direction of the HSsS comaands in 
intelligence matters « Further action awaits 
modification or approval of this plan hy the 
SecDef o 


Co ISGIDSp DOB and JCS directives ^ould he 
revised in accordance with above » 


) 

2c Resources required hy the JCS and unified 
corouiands should he drawn frem existing re^ 
sources 'Of milit^y departments and ecsBponent 
comaandso 


Pertinent KSCIDs were amended in January 19^1 
to reflect the SecDef respcnslhiUties for 
intelligence functions rather than the former 
individual service desigoations » As the im” 
pleaiaentation of the DIA activation plan eon” 
tinues^ continuing action to amend DODj JCS 
and Service directives will be anecsi^llshedc 

Personnel required in the DIA are being 
drawn^s in large part^, frcms the . personnel now 
assigned to the Service lateiHgenoe agencies 
in Washington o JUS have st&mitted a plan 

to strengthen the Intelligence capabilities 
of the unified and specified cassnands. Any 


ladeflMte 


Indefinite 
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TOP SECEEP 


EEPOBT 01 Effi SmTOB OP DOD OF HEC«MDAEC01S OP THE JOOT STODI ®)UP = FEBMJABI 19^ 


HEC0l®4EM)m01 


2o (contiHXJed) 


3o Closer control of budgeting procedures by 
Secretary of Defense » 


ko Initiate policies perasitting more rigorous 
selection and training of personnel assigned to 
attache and other intelligence activities with 
rank- and position coa^arable to operational 
couisterparts » 


ESTIMAEa) DME 

SmTUS OF COMFIEnOl 

additional requirements for the intelli” 
gence resoxarees generated in the imple^ 
mentation of jfchls plan will be considered 
by the JCS as appropriate = 

Bie Programs Dlirision of DIA. has conducted Continuing 

a review of the DIA areas of responsibility 

of program packages 1963=19^7 ■> Bevised 

definitions and procedures for preparation 

of future progma packages j designed to 

simplify evaluation and review^, are now being 

developed in coll^oration with the Asst 

SecDef (Ccaiptroller) and the Services. 

DIA has been assigned responsibility in the 1 1962'. 

field of traiislng and career managem -.nt of 
Intelligence personnel^, military and elvUlanj 
within DOB, Eae Defense Srfcelligence Per* 
sonnel Program will be initiated on 1 July 
19^0 


5= Encouragement of Mlitary services to 
BBintain and develop clandestine colleetloa 
Activities which would be carried out under the 
'COordl,natlon of DGIo 


DIA will directly encourage the military ser^ Continuing 

vices to devel<^ and maintain such, a cap^ility 

throu^s 

(1) the centralization and alloeation of 
Mlitary reqxjlrements s 

(2) developnent of plans policies and pro= 
ceduresj 

(3) overall manavement responsibility for 
residua: Service intelligence activities c 
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TOP SECRET 


EEPOKE ON THE STA.TOS OF DOD IMPIEMEH^^ION OF HiE RECOIMEKDATIOHS OF THE JOINT STUDY CM)UP => FEBRIBEY I 962 


HECXMiiENMTiaH 

60 iMproTemeEtbs in SSO eystemo 


) 


STATUS- 

Effective 1 January 1962^ the DIA SSC 
ahsorbed the Joint Staff SSO functions and 
personnel «.T>d assumed the provision of 
support to OSD and JCS, OMs is the first 
st^ in achieving maximum econoiEy and 
efficiency in the SSO system. Further studies 
of the SSO system are in progress. 


:^TIMaTED DATE 
OF CQMPLETIOH 

1 Jxily 1962 


Re“examination of feasihility of placing 

electronic intelligence resources of the 

unified eoBiBands under control of DIENSAo* 


No .action is "being taken at this time to 
remove EHNT resources fr^ the operational 
control of the unified ccjmmands and place 
them under the control of DIEHSAe However# 
procedures are "being worked out so that 
DIHISA may exercise technical control over 
eoHEEiM ELIHT resoinj’ces throng the 
isstiance of a;^ropriate USA Directives 
to the comaandst. 


) 
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lEPORf 01 TSE STOWS OF D0D IBfflEMEnSTOTIOT OF IHE HECOIMElDmOHS OF THE JOIIT STOTT GBOOT = FEBBIMrf 19 o 2 


HECOiaCTDATIOl 


STOWS 


ESTIMATED D13T1 
OF C0MPLETIO1 


8» Streagthen eoaifcrol of DH®SA over Service 
Cr^tologic Agencies o * 


J o DOD re=appraise adequacy of B8© prograa^ 
or electronics intelligence purposes ¥itli 
objective of developing laore adequate equipoaent 
earliest o * 


Tlie Directory ISAy bas iafOHiiied tbe cardefs 1 April I 96 S 

of the Service Cryptologie Agencies that 

he is tcEBSinating the ariangaaent ■wherehy 

segments of ISA have heen under the control 

of the SCASo Details incident to this 

detennination are ao«f heiag resolved, 

ISA was a principal participant in the Continuing 

EHRT EDTOE atwdy coa^leted by DDESiE on 

9 lofvea&er 196l« Pending a complete 

evalmtim. of the report by SecDef y ISA 

will assist EM&E in conducting a status 

review concerning, the actions that the 

vartmis IX,S, Gar^emssnt EMIT EK?&E elements 

have tahen on the technical program 

recommendations , 


12 o a^rove career management for intelligence 
personnel in military departa^nts. 


13 , CIA open its clandestine training facill= 
ties as a matter of comon concern. 


) 


The DIA vdLU develop pragr^ss of career 
aeanagment for both aailitary and civilian 
persomel. TOese programs will be 
initiated loiy 1 July 1962 . 

/ 0 TO. has. primary action tpon this recomB^nda- 
tion. As a result of conferences held in 
HoveaheTy CIA is pasepared to accept DOD 
persanneX at their .clandestine training 
facilities^ once security requirements are 


Continuing 


action will, await detes 3 ffiLnati<ai of the 
assignment of Defense=wide responsibility 
for this and other specialized types of 

intelligence training. 
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TOPSEOSI TOP SECEET 

EEPORT OH TBE ST4TOS OE DOD IMPMffiHmTION OP OfflE HECOIMTOAIIOIIS OF THE JOIKT STUDI GROUP = FEBramRY 1962 

ESTIMA.TED EtATE 

RECOIiMBDATIOH ST&TOS OF CCMPEESTIOH 

160 Establishment of a Hational HiotograpMc 
Interpretation Center « 


) 


As resul t of the recent actions take n "by Continuing 

the JCS^I |ncw 25D1A 

have a greater asareness of inteJLLigenee 

requireoaentSo Ihe activation of the 

GoUection Ifanagemenfe Division of the 

Directorate -of Acquisition^ DIA.^ trill 

ea^le further specific assignments tOy 

and analysis of ; the potential collec tion 

capabilities of 25X31IA 

a.e Office of EequlrementSy DIAj, is now fully Completed 
cperatiionalo -It is resgponsible for inte- 
gration, .and validation of all DOD Intelli- 
gence requirements^ assignment of priorities 
thereto^ and. jmaintenance of the DIA 
Collection Bequirements Registry® 


29 ® Estdslishment of a Coordination Staff to 
st^porfc DCI in developing solutions to 
coordination problaas® 


A O QdrfijaafclQn. Staffs apprised of an Cw^leted 

Assistant for Coc^iaatlon and Depu-^ 

Assistant - ^pointed" hyr the DCI| three merfsers 
assigned frcaa CIA| and one iroiber each frcan 
Statey Amy, Havy^ Air Force and 1SA| and 


260 Coordination of Military Requirements hy 
DOD® 

) 



HPIC "was established in January I96I by 
NSCID 8® The center is functioning as a 
service of comiiKjn concern, administered 
by CIA, vlth perso3snel provided by CIA 
and the military services® Current plans 
provide for the permanent establishment 
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EEPORT OH fHE STATUS OF DOT> BfllSffiimTIOH OF THE REC0MffiiHDM30IiS OF THE JOIHT STUDY GIOUF - FEBSUAM 19^ 


BECCMffiaiDAnOl 


smKJS 


ESTBffi.TED DATE 
OF CCagEECTOH 


(Coatlaue.c.) 


liaison "with FBI ai^ AEC taas been 
established = 


Hie priacij^ activity of this staff has 
been assisting tte .DCI in followlag the 
iirplementation of appiwed JSG recoranienda^ 
tions^ particularly those rtla-ting to 
retuiremeatS; eyaluations^ USIB maaag^aerit 
role^ program reTie'ws^ Ccmmittees^ and 
cost and manpcswer datao 

Ib^rience to date has sh0^ that the 
military r^reseatatiires to the Staff ^ to<= 
gether id.th eestizmlag liaison betiseen DIA. 
and the aaff^ are adequate ^ and -toat ao 
further .au^Bentation ■5d.H be required from 
DIAe It is therefore considered that DOD 
action ©a this recommendation is eamplet-e = 

Reduettos is membership of bBE. Hie mreetcr^ DIA^ is an additional saea^er 

of USIB, HcB^ever^ the office^ and USIB 
meifiiership., :of the Assistant Secretary of 
Defease (l^cial C^emtions) ms disestab= 
lished on 31 October I96I, Further action 
in reduction is mestfiership of USIB msiy be 
takes the SecDef foUofsdng full aetiTstio® 
of DIA and discussion bet-wees the SecDef and 
DCI, 


TOP SECRET 


TOP SECBET 


Excluded from Automatic Regradingi 

DOD Directi-re 5200,10 does not a^ly, Page__ 

Approved For Release 2004/03/11 : CIA-RDP86B00269R000200060050-8 


8 



Approved For Release 2004/03/1 1 : CIA-RDP86B00269R000200060050-8 

TOP SECRET 

EEPC®T OR THE STAfH® OP DOD IMPLEMfmTICaJ OP THE RECGJfMDATIOlS CP THE JODIT STUDY SROUP = FE3BUfeEY 1962 



BEccaamiAnoR 


STATUS 


ESTIMATED DME 
OF COMPEETIOR 


34 » Trsnsmit'fcal of xHtelligenee guldaHce to 
unified commands throu^ channels directed 
by JCS« 

35. Cont 3 ?ol by tasified ccwmands over inteHi= 
gence activities of cojEjKjnent conmands. 

> 

39 o More effective coordination of research and 
develqpmant activities for intelligence 
purposes ■> 


The JCS have forvarded a plan to SecDef in 
response to his memo of 29 Sep, subjs 
"strengthening llaified Command Intelligence 
Capabilities o" The plan recommends the 
establishment of intelligence chaonels ani 
authority from DIA^ as the JCS agent in 
intelligence matters to the unified and 
specified commands. 

DOD Directive 51D5»^ charged the Director, 
Dli, developsnenb of DOD intelligence 

research and development requirements. 

Ifenning of the Research and Development 
Division- of the Hq Staff has been delayed 
due to a shortage of qualified and cleared 
personnel in this area. It is anticipated 
that byl I&rch I 962 manMng ¥±11 be suf = 
ficiearfc^o initiate liaison, with CIA and 
the Services, ¥hich ¥ill lead to inore 
effective coordination of intelligence E®. 


Indefinite 


^ Co£*±X3US^. 


4 5 v«=tablishiasnt by the intelligence ccrasaninlty 
of specific arrangements for planning its wrk 
ant-i-jipatiag its problems. 


* Information for 7«8»9 provided by 


fflie assigned responsibilities of DIA In the 
over=all coordination, management and program 
review of all DOD intelligence activities pro^ 
Tides a specific arrangement for planning the 
■work of military intelligence. DIA ¥111, by 
meATia cf representation on and USIB caia= 
mittees, coordinate this military IntelLigenc® 
effort ¥ith that of the other members of the 
Intelligence GomonMI^. -will be partleu-= 


larly applicable in the extensive studies 
initiated by the USIB Ccnraittee on Doc^aaentatioa 
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